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Welcome to the eleventh LDN. It appears that our optimism may have been
misplaced as the wheel of misfortune continues to turn. Thanks yet again to
Boris’ Random Policy Generator, your committee have found themselves
desperately trying to work around the restrictions and come up with a way to
continue the rides. You may already have received an email from the secretary
about the new system, so please support your section by coming along and not
complaining about being unable to chat with thirty friends afterwards; we’re all
in this together and know it’s not ideal, but at least we’re riding.
In other news, I’m pleased to say that the existing committee have agreed to
stay on, if re-elected. This year’s AGM is unable to be held face to face, so it will
be a ‘virtual’ meeting; you should have received an email about this already.
Should you have any matters which you would like discussed, or indeed if you
would like to be considered for any of the positions on the committee, from
Chair through to committee member, please contact the secretary.
At some point, Ray and I will be popping down to the Halsey Arms to discuss
holding club nights there, once the restrictions have been lifted sufficiently. It
will be wonderful to get back to some sort of normality, but I suspect it may not
be until 2021. In the meantime, please attend the runs, speak to other section
members and arrange to ride with them in groups of six (maximum) and send in
pictures and words of what you’ve been up to! May I also ask that you try and
speak to members who aren’t online, to help keep them up to speed, it’s
impossible for the secretary to call them individually.
Right, enjoy this latest edition of LDN, keep sending in articles, stay safe and I’ll
see you out there.
Paul Miles

Comings and Goings
I couldn’t help but notice a few different bikes turning up on our recent runs.
The lockdown has given us all time to re-assess where we are with our bikes,
with some being, perhaps, surplus to requirements now and others suddenly
catching the eye once we’ve a space in the shed and a pile of cash in the pocket!
I’m sure we’d all like to hear if you’ve acquired something new and shiny (or not
so shiny), what you think of it and which bike(s) were sacrificed in order to make
it happen. Please send in your stories.
I’ll go first. As you may be aware, I’ve owned a LOT of bikes over the years.
Having long since realised that I’ll never own just the one machine, my shed has
a revolving, rather than an up and over, door! Despite the restrictions, 2020 has
seen no real change in that policy.
Soon after lockdown began, I
decided to sell my last remaining
Italian twin and buy…another
Italian twin. Try not to overthink
it, I never do. I listed and sold my
Benelli Tornado 650 and the
buyer, in order to save the cost of
a courier (£230), drove down
from Aberdeen to Dorsetnonstop in his VW Polo. He
loaded the bike onto his little
trailer and then drove straight
home, a round trip of over 1000 miles. This was at the height of the lockdown
with no shops or services open. He reckoned his fuel costs would be around
£120, so he spent 20 hours on the road and lost a day for what, a hundred quid?
Madness.

It was immediately replaced by a Laverda 750SF1, just about my favourite Italian
bike of all time. I adore it. I’d quite forgotten just how heavy the clutch is,
though; I’m your man should the nutcrackers go missing this Christmas.

In the summer, I was reading an article on Facebook about Egli Vincents. One
chap, in Sydney Australia, mentioned that he still wanted one and if only…etc. It
just so happened that I had an Egli, owned for a long time, but barely ridden
since moving down, as a 135mph café racer with minimal lock and stretched out
riding position hasn’t exactly been my
first choice for club runs down Dorset
‘motorways’ with grass growing down
the middle! So, I reached out to our
Australian friend and…he bought it! I
was paid electronically and delivered
the bike to an international shipping
agent, the Egli now crossing the seven
seas as we speak. Now I had a gap, and
money- a dangerous combination.

Almost immediately, something fell into my lap. You may remember tales of my
youth in earlier LDNs, when I worked at Dresda. My beloved RD400, which I still
have and you’ve seen many times, was easily the match for the Honda 400/4s
we used to sell. But one fateful day, my mechanic friend Roy motored past me
when I was pretty much flat out! Waterboarding (or the threat of more Chelsea
Bridge tea) soon revealed the
truth, he’d fitted a Yoshimura
460 kit and full-race cam,
from Mocheck in Clapham.
There was a brief period in
the late 70s when the big four
manufacturers
sanctioned
specials in order to go
‘production racing’. Honda
had the Phil Read Replica
battling Dunstall Suzukis and
Mead Speed Kawasakis.
Mocheck, a five-star Honda
Dealer, raced 400/4 specials at the TT. Called Faith, Hope & Charity, they were
very competitive in the 500 class. A few complete bikes were also made and sold
for road use, all painted dazzling white and the rest, as they say, is history.

This one, a ten-year labour of love, also has Keihin smooth bore carbs (26mm up
from 20) which required re-shaping the tank. The vendor was a cash register
engineer, but demand for cash transactions has collapsed since lockdown (it’s
all contactless now) and he needed the money. The Honda is immaculate, great
fun to ride, but has some midrange jetting issues, enough to keep me diverted
for a few days.

I also became weirdly obsessed with the idea of owning another Sunbeam Sseries bike; I’ve not had one for 15 or more years. As I’m getting older two things
have happened a) I’m riding more slowly and b) my backside is getting bony! A
slow, comfortable Gentleman’s conveyance seemed to make sense (although
I’m no gentleman!) and I resolved to buy an S8, which are more affordable than
the S7 bikes. However, despite these covid days, owners of them still seem to
think bikes are at their 2018 values and I couldn’t secure one.
Then I found out about an immaculate S7 Deluxe, the personal bike of Sunbeam
expert Martyn Bratby, no less. He’s also built a twin-engined S8, see it here:

https://youtu.be/BeSvBBumuOg

A deal was concluded and its
lovely. So comfortable and fun
to ride and its even easy to start!
Top speed is, realistically only
65mph, but it’s perfect for club
runs and with its bouncy
suspension and balloon tyres,
the appalling Dorset road
surfaces hold no fears for me.

So, it’s two out and three in, but with my track record you can expect to see all
three broken at the roadside at some point in the near future. I should really
shift out a couple more if I can. My pretty little Mondial 175 is terrified and even
the MAC looks a trifle concerned. Watch this space.

PLEASE DON’T SELL ME, I PROMISE TO BE GOOD AND START FIRST KICK

Who else has been buying or selling? Please share with us.

New Faces
We’ve seen some new faces on our runs this year, which is always a welcome
sight. It’s always nice to find out a little more about people, especially in this
moment when we’re unable to greet them at club nights. Ryan Jeffrey is a
pleasant young man who has somehow ended up with not just one, but four of
his Grandad’s Velocettes! (truly, he is blessed- ed). He’s kindly written a few
words by way of introduction, please look out for him on future runs and say
hello.

My Grandad, Pat Manley,
always had a passion for
motorcycles; all my life I
can remember the 4
Velocettes that he took to
shows and on runs. As a
member of the VMCC he
took part in many runs
that were put on by the
Dorset section and always
talked fondly about them
and his many friends that
he had there.

Over the years he amassed a collection of awards from the runs and shows, but
to him it was just about getting out on his bikes, having a good chat with the
members and helping each other out with their bikes and parts they needed. On
occasion, I would go out with him either on the back, or sometimes on my little
Honda 125. He was a member of the VMCC until 2017 and passed away In April
2019.

I believe that he had a BSA and
possibly an Ariel (pah! At least
he saw the light eventually -ed)
at some point amongst others,
I know he owned another
Viper and a MSS too, but the 4
bikes I know best are a 1938
KSS cammy, a 1936 GTP250, a
1956 Viper 350 and his
favourite, a 1952 MAC.

The MAC has a wonderful story, purchased by him new, he owned the bike for
a while, before selling it on. After a time, he decided he would like another and
after some searching around, found one for sale. When he arrived to look at it
lo & behold, it was his original bike! When the other bikes were put away for
winter his MAC was always fuelled and ready to go.

He passed the motorbike bug on to me. I have always liked the vintage bikes
(now steady on Ryan, the VMCC have very specific ideas about the definition of
vintage, we’re not Americans- ed) and at the age of 18 he brought me a 1960
BSA Bantam which I later sold; something i have always regretted. I think they
have a charm about them and I find them much more interesting then modern
machines; no simply pressing of a button, they require a knack to start them and
each one has its own quirks; no two are the same.

I enjoy working on them and seeing how they’re put together (you’d see a lot
more of that sort of thing if he’d kept the Ariel-ed). It’s great to be able to
continue to use his bikes in the way he loved to use them, taking them on runs
or to events so that people can see them and not have them just sat in a garage
hidden away (THIS!!!!!-ed).
Shortly before he passed away he gave me his Viper, it had always been my
favourite of the 4 bikes; sadly, he was unable to teach me much about it before
he passed away. Shortly after, I joined the VMCC myself, with little or no
knowledge of the older bikes and only having previously ridden modern
machines. The other members have been welcoming and extremely helpful,

freely offering advice and knowledge. It's been a very steep learning curve but
one I’ve enjoyed massively. Even when I struggled to start the KSS (you may as
well get used to that!-ed) at a recent run, there was nothing but encouragement
and help. At present, I have the Viper and the KSS on the road and planning to
get the GTP up and running over winter as well as his beloved MAC.

What a super story, thanks Ryan. There’s a great deal of talk about attracting
younger riders to old motorcycles, having a family connection and generous
benefactor really helps. Seems to me that some families are far too hasty in
selling off somebody’s two-wheeled passions for what, the price of a nice
holiday? Then, they’re gone forever. Guys like Ryan are very much our future
and we’re lucky to have them. Your work here is done, Mr Manley, you’ve done
your bit to convert the next generation, thank you.

Next, our very own Peter Miller shares the story of one man and his… pup.
1921 Stafford Mobile Pup
I’ve greatly enjoyed reading the early editions of Lockdown News and it was with
a feeling of guilt for not having contributed that I penned a piece just as our
Chairman decided to cease publication owing to the relaxation of lockdown and
the resumption of Section runs. Sadly, it looks as if we are entering a further
period of restricted activities and must again rely upon the LDN to help maintain
enthusiasm. At our Chairman’s request I have resurrected my contribution.
However before moving on to it I would like to express thanks on behalf of all
Dorset and other section members to Paul M, and our secretary, Paul W, plus all
the contributors for making the LDN happen. Your efforts are greatly
appreciated.
My excuse for the delay in writing an article is that my motorcycling began in
middle age and as such did not include the entertaining misadventures
associated with motorcycling during ones more carefree years. My father, as
most of his generation, had been a keen motorcyclist and owned machines such
as New Gerrard and Model 18 Norton. In 1939, with war imminent and the
expectation that petrol would be in short supply, he exchanged his 16H Norton
Combination for a pair of pedal cycles. Post-war these were discarded in favour
of a motorcar and I was brought up knowing about cars rather than bikes.
I learnt of a few of my father’s escapades and my mother’s reluctance for me to
have a motorcycle made me suspect that there were many more. It was thought
that the best way to discourage an interest in bikes was for me to have a car and
I acquired a very spartan pre-war Austin 7 Special. This was perhaps the nearest
thing to motorcycling with four wheels. The original bodywork had been
discarded and replaced by a very lightweight aluminium structure, which lacked
doors and most creature comforts. It did have a hood, but when clipped into
position entry to the car was considerably limited and only achievable by
contortionists. I regularly drove at an indicated 70mph, which I suspect was a
more realistic 65mph, and it would go up to an indicated 80mph provided the
road was wide enough. Understeer was chronic at most speeds and even today
I feel uncomfortable driving to the outer edge of a curve in case I slide off. I had
the car whilst at university and parted with it before my final year to allow more
time for study, and partly out of concern for staying alive.

Following university I acquired a Standard 8 – was that the worst car the British
car industry ever made? – and began to take an interest in vintage cars. It was
an interest in three-wheelers, particularly Morgans, that was the incentive to
join the VMCC. Becoming a member kindled an interest in bikes, but it was my
son’s enthusiasm for two wheels, both pedal and powered, that was to result in
my becoming a motorcyclist. Even then I waited until he had passed his test
before taking steps to acquire a licence. Richard had undergone basic training
and felt I cheated by acquiring an Ariel Square 4 combination so that I could
immediately apply for the road test.
With no early two-wheeled mishaps or misdemeanours to relate I was
uncertain about what to write. I briefly debated to myself as to whether to write
comparing the Government’s mishandling of the Covid-19 crisis and the
management of the VMCC; with misinformation, secrecy and inappropriate
actions there really are a lot of similarities. However, I decided to do so would
be in poor taste, especially as the purpose of the LDN is to raise spirits rather
than to add to the depression. I have decided, therefore, to relate the history
of one of my machines.
Those of you attending this year’s Bristol Show may recall the Stafford Mobile
Pup scooter I exhibited. I first became aware of the scooter many years back
when it was displayed in the Corfe Castle Museum. I never saw it in the museum
and had forgotten about it until I had a call from Donald Curren to say a near
neighbour had an early scooter which he was planning to go and see and would
I like to join him. The scooter, which was at Castle Garage near the centre of
Corfe, was in a sad state. It had spent many years resting without tyres on an
earth floor, which had not proved beneficial to either the wheel rims or steel
work and numerous parts were missing. We were uncertain whether or not it
was a viable restoration product, but someone needed to take it in hand to find
out and that someone was me.
The first stand-on motorised scooter, the Auto-Ped, built in Long Island, New
York was available prior to the Great War. Post-war the demand in Britain for
economical motorised transport produced a plethora of different scooter
designs. Many were one-offs produced as personal transport and very few
proved to be of sound practical design. Amongst those finding commercial
success were the Kenilworth, ABC Skootamota and the Stafford Mobile Pup, but
in the case of the Pup success amounted to the production of about 100
machines.

The Mobile Pup was the brainchild of Mr E J Stafford of Kenilworth and the
design was developed and produced by T G John, who would subsequently form
the Alvis Motor Co. It was first announced in Motor Cycling in May 1919 with
more details presented in the following July. The engine was an ohv design of
142cc capacity. The prototype machines were fitted with a flywheel type of
magneto supplying both the ignition and lighting circuit, but production
machines used a conventional magneto. The engine was mounted to the left of
the front wheel and an external flywheel mounted to the right of the wheel. A
cush drive was fitted and drive to the front wheel was through a reduction
gearbox.

My Pup was in a sad state. The wheel rims were rusted through and
replacements not available. The engine was missing its timing chest, magneto
and flywheel. The contracting band hand and foot brakes, which both operated
on the rear wheel, had been dismantled and the linkages lost. All handlebar
controls were missing and, it goes without saying, that the wood was rotten and
the metal rusty. Before I could get too disheartened, I made contact with Roger
Hulett who, many years previously, had mistakenly bought an auction lot
comprising the dismantled remains of two and a half incomplete Mobile Pups,
which he was still attempting to assemble. With the loan of parts from Roger I
was able to have castings made for the flywheel and timing chest. I laboriously
machined the alloy castings on my model maker’s milling machine. The flywheel
was of too large a diameter to spin on my lathe and Pete Hallowes came to the
rescue to do the machining. The levers and the small Rumbaken magneto were
sourced after much searching at autojumbles. The wheel rims were welded to
afford a measure of strength and the bead filled to allow the use of modern
tyres.

I was at the point where I could start the assembly, when Richard spotted an
advert for a Stafford Mobile Pup stationary engine on a Facebook page.
Although the stationary engine differs from the scooter engine in many respects
(the crankshaft does not need to pass through a wheel and is shorter and it used
a different carburettor and inlet manifold), it did have all the parts I had remade
– annoying! After a bit of hesitation I came down on the side of originality and
bought the stationary engine to use its components on the scooter and
transferred my replica parts to the stationary engine.
Final assembly was fairly straightforward. The major problems were associated
with the brakes and it took considerable effort to obtain a functioning system,
albeit one that proved totally ineffective. The machine was completed just prior
to the Bristol Show.
Believing the Pup to be a
local Dorset machine – it is
unlikely to have travelled
far – I spent a day at the
Dorset History Centre
looking through the local
motor tax records. I was
successful in finding a
record that I believe
referred to my machine, but
the
information
was
insufficient
to
satisfy
Swansea and I am having to go down the age-related registration route; now
delayed owing to the Corona
virus. Not having it taxed
meant I was reluctant to take
it out on the road for a test
run as it is a bit conspicuous
and I cannot, therefore,
comment on the pleasure or
otherwise of scootering.
I
made a brief attempt to start
it down the slope of our drive,
but the length proved too
short given the lack of brakes.

The immediate impression was that having all the weight on the front wheel and
narrow handlebars was going to make for an interesting ride.
Thank you, Peter, it’s a fascinating bike and certainly attracted a great deal of
attention at the show.

That’s about it for this month’s, regrettably revived-through necessity,
Lockdown news. If you’ve enjoyed it, tremendous, thank you. Feel free to share
it with friends. However, if you’d like to read future editions, your editor needs
articles and content from YOU. Next month, for example, I have a fine article on
restoring old Land Rovers, a secret passion of one of our members; it doesn’t
necessarily need to be about motorcycles. We all love to read reminisces about
youthful escapades, please feel free to share stories of your misspent youth.
Got an old bike or project you’re thinking of selling? Why not send me the details
and it can be included in the classified section next month. A brief description,
price and photograph or two (if possible) is all I’d need.
Ride safe, take photos and send them in, support the official runs, talk to those
without the internet and most importantly, stay in touch with each other!

The Chairman and Secretary, out on important
club business. There may have been cake.

