VMCC DORSET SECTION

Minutes from the Annual General Meeting of the Dorset Section of the Vintage Motorcycle Club held at The Old Brewery, Wyke Road, Gillingham, SP8 4NW
Date:		18th October 2025
The meeting opened at 11.30 am
Present : Ray Dickinson (Chair), Andy Grew (Secretary), Howard Smedley (Treasurer), Paul Miles, Bernard Jones, Chris Biddiscombe, Nick Hoare, David Johnson-Newell + 19 Members.

1/ Chairmans welcome and apologies for absence
The chairman welcomed all those present and apologies were received from Lee and Mandy Bastin, Johnathan Hill, Andrew Rae, John and Maggie Young and Peter Hallowes.
2/ Minutes of last AGM held on the 9th October 2024  
The minutes of the last AGM were read and agreed. Their acceptance of a true record were proposed by Phil Allen and seconded by Fay Grew.
3/ Matter Arising from Minutes
None raised
4/ Chairman’s Report
 We have had another successful year with a couple of challenges that the committee have worked together to resolve. My thanks go especially to Andy, our Secretary, who has the most demanding job but always keeps everyone informed of what’s happening in the club via endless E Mails, and to Howard, our Treasurer, who has managed to sort out the internet banking.
We are in the process of planning next years events which has been made harder by the closure of The Halsey Arms, we will talk about this later in the Agenda.
Thanks to all our members who have helped and supported the club over the past year. I originally agreed to serve for 2 years as Chairman, however due to a medical concern I have decided to stand down. It has been a privilege to be your Chairman and to serve on the committee.    
Paul Miles thanked Ray for his work over the past year which was agreed by all present.       


5/ Treasures Report
All our records and transactions are now digital, chequebooks are no longer required.
We are financially stable and we have over £10,000 in the bank. 
Fay Grew thanked Howard for his work which was agreed by all present.
6/ Election of Officers for 2025/26
Ray resigned as Chairman and nominations for a replacement sought. Nick Hoare volunteered proposed by Andy Sharp, seconded by Paul Miles.
Additional volunteers for the committee were then requested. Andy Sharp and Fin Coulson volunteered proposed by Phil Allen, seconded by Rod Hann.
The rest of the committee were then reappointed, proposed by Peter Bovenizer, seconded by Marie McGladdery. 
7/ Election of President
Marie was appointed for another 2 years as President. Everyone agreed she had been an excellent President, attending most events and socials and always welcoming to new members, she was presented with flowers in thanks.
8/ AOB
Nick Hoare took over the meeting as new Chairman
Club Nights
Andy gave some background to the committees’ thoughts on the future of Club Nights. When The Halsey Arms closed at short notice in August Club Nights were put on hold. A questionnaire was sent out to 215 E Mail contacts – only 13 responses were received, 6 in favour of retaining Club Nights. It did not seem there was much demand for traditional meetings.
The Committee  therefore decided that the Tuesday weekly breakfast meetings at Spire Hill Farm would become official meetings. Lunch time meetings at various locations were also proposed.
After much discussion the following was agreed for the 2026 calendar year.
i/ 6 ‘signature’ evening meetings per year will be retained, including the Quiz, Fish & Chip Run and Christmas dinner. The rest to be decided by the committee.
ii/ Monthly Breakfast meetings at The Old Brewery will be retained.
Iii/ Weekly breakfast meetings at Spire Hill will become official meetings.
Iv/ Proposed lunch meetings will not be progressed.
v/ Attendance at other bike meets will be investigated.

New Years Run
Ray has decided to scrap the usual New Years Day Run as it has proved unpopular over recent years. It will be replaced by a run to Imber on the 29 December. We will meet at The George, Longbridge Deverill for a runoff about 20 miles to Imber. Meals at The George can be booked in advance.
Questions
Bernard asked if we were still committed to repaying the Air Ambulance for their attendance at an accident on a club run. Howard confirmed that £1,000 had already been paid and Paul Miles said that plans were in hand to raise the rest of the money.
Christmas Dinner
Paul Miles confirmed that our Christmas Dinner will again be held at Sherborne Golf Club on Saturday 6 December. The cost for a 3 course meal and coffee will be £32 but the club will subsidise this by £15 per head.
Sherborne Golf Club now have new caterers and the usual cap of 50 people can be increased. Those present were then invited to register their interest and that of any non- members they would like to invite.
A raffle will again be held but a volunteer is required to organise this.

Meeting closed at 12.25       
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